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Draft Agenda

1. OPENING
2. ORGANIZATION OF THE MEETING
2.1
Adoption of agenda (John)
2.2
Working arrangements (John, host)
3. REVIEW OF RECENT ET NCMP ACTIVITIES
3.1
Summary and review of progress against Terms of Reference (John)
3.2
Update on the publication of the guidance (Peer)
3.3
Recent work on developing the software and summary of issues arising (Simon)
3.4
Reports from members on their use of the software with feedback (all)
4. IMPLEMENTATION OF NATIONAL CLIMATE MONITORING PRODUCTS
4.1
Software package and user manuals for NCMP calculation by Members: Next steps and further development including maintenance
4.2
Options for disseminating NCMPs and further liaison with CBS
4.3
Next steps for NCMP implementation
4.4
NCMP capacity development
4.5
National NCMP Focal Points: Communication strategy
4.6
Interaction with other teams including ETCCDI

5. SUMMARY OF WORK TO BE DONE
6. ANY OTHER BUSINESS
7. CLOSING
Draft Work plan
	Day
	1st day
	2nd day
	3rd day

	A.M.
	1,2,3
	4
	4

	P.M.
	3 cont., 4
	4
	5, 6, 7


Key expected outcomes

1) Agree on software package to be provided to Members for calculating NCMPs

2) Agree on NCMP implementation steps including NCMP dissemination
3) Outline of communication and capacity building strategies and next activities
4) Draft ToR for NCMP-related work in the next CCl intersessional period 

